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	Candidates Name: Andrea Lake
	Candidates Office: Division E Director
	District Number: 83
	Toastmasters member since: April 30, 2020
	Education: Fashion Institute of Technology, Master of Professional Studies in Global Fashion Management
Savannah College of Art and Design, Bachelor of Fine Arts in Fashion Design
	Toastmasters offices held and terms of service: Area 51 Director, 2021-2022
Vice President of Education, 2021-2022
	Toastmasters honors and recognition: Presentation Mastery Pathways, PM5
Visionary Communications Pathways, VC4
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Sourcing Manager: I was the "middle man" between the agents/factories and the buyers on the retail level. I relayed the messages to both parties and also constantly checked on the agents/factories to make sure they produced goods in the allotted time. Similar to Toastmasters, Div. Directors relay information to ADs and clubs. Div. Directors also guide the ADs and help them to achieve goals for themselves as well as the clubs.
	What experience do you have in strategic planning: In my role as department manager, I always worked with regional management to make sure goals were achieved throughout the year.  Specifically during the holidays, everything needed to be planned in advance to make sure inventory was full, shelves were stocked, team members were scheduled during the busy hours, and financial targets were met.
	What experience do you have in the area of finance: Department Manager: my budgets and finance targets were given to me from my Regional Manager. I had to constantly moniter KPIs to insure my targets were met. 
	What experience do you have in developing procedures: In my professional journey, I went from working at a huge company as department manager to working at a smaller company as a production manager. The smaller company did not have an IT department, ERP system, or any other system for that matter. I took a lot of the information that I attained as a department manager and used it to create systems in my role as production manager. For example, monitoring inventory levels from the previous year and putting sufficient information on product tags so the goods could be tracked after it left the factories.
	What lessons did you learn from previous leadership positions: In my role as Department Manger, I learned how to run a successful team. There were many people in different roles and everyone had a different personality. I had to make sure everyone came together and was on the same page in order to produce. Not only did I have to run the department and make sales, but I also acted as a mediator, counselor, therapist, and instructor for the team. 
	Why do you want to serve as a district officer: In my previous managment positions, I enjoyed the coaching aspect. I liked to see the team members work hard and achieve goals when pushed and also achieve goals without any coaxing. I enjoy seeing teams working together and growing in their personal and professional journeys and I believe I will be able to do and see the same things as a District leader. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: In my opinion, the major objective is to "help the clubs achieve excellence" but clubs can't be excellent without members. Clubs can't have productive meetings with only 3 members in attendance. So in order to help clubs achieve excellence, the members need to be educated and motivated. If members don't know what their clubs or Toasmasters is capable of, then they will never meet their full potential. Also, if members are excited and motivated, they will continue to attend meetings. If they attend meetings, the meetings will be productive and that productivity will help the clubs achieve excellence. 
	Additional information about yourself: I love to read books, eat ice cream, and travel. I also love to eat ice cream while traveling. 


